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Abstract:

The research aims to identify the contribution and influence of Organizational
Ambidexterity in enhancing the strategic Niche of the General Company for Electronic
Industries of the Ministry of Industry and Minerals / Mixed Sector. The Organizational
Ambidexterity was treated as an independent variable in its dimensions (technological
innovation, strategic adaptation, organizational design) and strategic Niche as a variable in
its dimensions (Building expectations, building social networks, learning processes), the
problem of research was identified by a number of questions, the most important of which
is (whether organizational excellence has an impact on enhancing the strategic Niche of the
company being investigated). The importance of the research is to provide an intellectual
foundation for the research variables and an attempt to address the real problem
represented by the inability of the General Company for Electronic Industries, which was
selected as a society to search to confront the fierce competition in the market of its
products, In order to achieve the objectives of the research, a questionnaire was developed
and distributed to a random sample of 90 employees of various levels and scientific
qualifications. (The simple regression) using the statistical program (Amos.v.23 and
Spss.v.23) to produce results based on a number of conclusions and recommendations. The
research reached a number of results, the most important of which is that Organizational
Ambidexterity affect the strategic Niche of the company and this is the result of the impact
of the spring The most influential contributions came from the influence of the
organizational design and the technological innovation of the company. This indicates the
importance of these dimensions in enhancing the company's Niche as a result of its
organizational design excellence in responding quickly to changes and work requirements
and priorities. As well as the company's interest in making fundamental changes in the
design techniques of existing and potential customers. New data and knowledge to keep
abreast of developments in the regulatory environment Alforeigh. walahtmam
contemporary concept of excellence through attention to technical creations and work to
restore balance in the structures and designs work and adapt and respond to changes in the
contemporary environment to achieve its distinctive status.

Keywords: Organizational Ambidexterity, strategic adaptation, strategic Niche, building
expectations.
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sl "L s "lagie Al o2 i Y o (A0 5 At O el T ¢ Jandl el sl Al i)
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Glala 4l dal e 40 Al Ll (Doyle,2002:2) Lise 3. cfiald) o aal 44 jee bS] i
Ailaia A g cilelUad (o g 3 paall (3] Qe lasdlly alull sy e DS (e iy Al
sk e Jaxy bl Ly (Hoogma et al |, 2002 12 ) il .o AV cudliall Jd (e Lelalas 5 3l
Mourick ) oms - suaall La g€l il (e dime dyie) 5l ddaall deliall djless saclucs
Slo deall g 4,3a) dpainad) clela) aex 3l 4 e 4 ) Gl seie (&Raven , 2006 : 4
G g Al Ay oY) clled) gaal @l e dal ) B (Van,2007:2) s et el
Jsasll Ly (Caniels &Romijn , 2008 : 616) yuis.duedl sl Cjlaill DA e WS ) Jgacas)
Osll clalial e sl () ogam B Al aall LadaSll o Gapilly Jelall da § e
landll) Sasall addind A gud dpad i) W Jle(Toften &Hammerrol,2010:740) (s Led.g ladl
Al Al 5 jaee AilSa Ly 5 laall 3 dadaiall Jaad Allg ¢ L3I e B20as Ao genal deaia) (laisall
Ja abdll ladlie 5,8 ailbda & Jasy osld L (Karama,2013:5) s -duadl JSiss cilaliial)
Slo Jadll Y a5 25 5 aliay banas Y Bam dilee ay (Adhy cdodbail delaal) i clely
dasy Gsads ol S5 dglu i e (123:2015¢man ) leboay Lo sa0al La gl i€l (e 2 )
G Jal e (ol elaial¥) Gl s 58l okl o S dal e o ol usil sas "leLaia)
Al y dpeldal 0 clelay) Gk e L jais Leedy Laaad Galiudy deldal dad @) &
clala 2l Jal e Zaelaa¥) Jlee¥) s Jeid) & doa ol S DS o Cinll b aguds S5 dan o iS5
< adie JSG IS
DA e 5 A g ¢ Baolaial ¢ Aaa g6 ¢ elal B Ge a3 duad) auY) B o) Bald) 5
Gl 5 Lelda¥) GlCEl PR e GAY ae Jelilly celaa¥) daal gill g Jiiall 8 #laall cilad g
- AS) el i)y colal Lgie gy il Al

Rt ) Al gilas .2
Lo 5_i5al) Jal sall 5 Leiale st 6 el 5 cofinlill CODBRY el g dnsl i) RS 2 3ai canaes
—1 VIS Lt Liany Ml Liiny 8 (i pmibaainn ale g L] 3 puadall 5

238



5P

CRIVERSITY OF AVBAR

sl W19 P aLaBY1 aglall sLANS raolo (aiee 4 adall 13 Alxalt

8 2021/l

(Raven: 2005 ) zasail .i

S o el e alle 5 g e K JUE Ja) e 48 zoa s "l sal ((Raven , 2005 0 2 ) a8
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cilead) 5 aludl (3 gual

(Vanheule:2012 ) zisail.z

A aliad) Agadl i) B cllee on suan A eDleli aadgad 3 (Vanheule, 2012 : 18) zuas
Za—a¥) Ladg ol S g Lgnuats ((aladll cililee g Apelaial) ClSodl) G585 clad gl oly) — Abiaial)
S & 0sS o Jast Letie s (3285 e 58 3y 38 5a) () Aulad) Alelill cilgal) Cla i )5S Lavie
plai Wl ol L gie miiin (b A gl 585 e (8 o) sl il 5 Jiae) e 5 a Lpal dpelaia)
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