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Choosing the Planning Aggregate Production strategy of
the Organization of service - A Case Study in Baghdad

hotel
Haydar sh. Noory Mohammed Ib. Tayeh
College of Management and Economics
University of Diyala

Abstract

Constitute a planning problem on the basis of personal
experience and self-governance in the service organizations away
from quantitative scientific method in planning an anchor and a
platform, who made a recent research study, analysis and
interpretation through scientific methodology adopted which
formed its contents, The research aims to identify the true reality
of production planning in service organizations, specifically in the
Baghdad Hotel as a society to look, in order to assess the best
strategy through the standard cost of the strategies of tracking and
settlement to cope with developments on services demand changes,
Search results confirmed that the settlement rates of production
strategy is the best strategy in accordance with the minimum cost
standard, against which has been drafting a set of
recommendations that will hopefully be taken advantage of them
involved in the current study.

Key words: Level Strategy, Chase Strategy, Planning Aggregate.
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