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subject of this research concentrated on studying two main variables in the work of

Th all Iragi governmental ministries which are the organizational structure and the
eadministrative oversight. These variables may influence the practicing of the
administrative and financial work effectively. Subsequently this will decrease the
capability of achieving the targets. Knowledge about the role of the organizational structure and
achieving the harmony between their dimensions with the variables will be a good preoperative
step towards success. This research aims to analyze the nature of the existing relationship
between the organizational structure and the administrative oversight, to be able to determine the
scope of how does this affect the efficiency of the organizational structure through practicing an
affected oversight by the Ministry of Environment which will provide an adequate atmosphere.
To understand the nature of the relationship between the understudying variables, the
organizational structure is based on an interpretation variable within four dimensions, which are,
the centralization, formalities complication, and specialty. Also the administrative oversight is
responsive to variables like, standards, design, choice, and training. It is noteworthy to mention
that the importance of this subject emerges from the limitations of studying the organizational
structure and the administrative oversight, because this administrative job interferes the work of
all Iragi departments, despite the importance of the dimensions and what they represented as
good methods to achieve success of the direct and indirect oversight work which will lead to the
financial and administrative anti corruption and leads to understand the nature of the relationship
between the design of organizational structure and the practicing of the administrative oversight
to come up with forms that respond to the administrative oversight as far as Ministry of
Environment is concerned. This research is based on the Iragi ministry of environment. The
specimen of the research included 50 individuals at the level of workers that contain the
department managers, the section in charge, and the other employees. The questionnaire was the
main way to collect the information that the research has based on, plus records, in actual
interviews, and personal interviews. The research included sums of intellectual questions that
specify the problems of the research then determine its goals and its importance to form their
thesis. Many statistical methods have been used for dealing with the required information so this
leads to many conclusions. The most important one was the organizational structure of the
Ministry of the Environment was characterized generally by the mechanism which was far away
from the membership actions; which leads to get away from the structure that includes
(centralization, formalities, complication and specialty) these were highly used so they formed
an obstacle in practicing the effective administrative oversight which creates status of distrust
among the employees. Also the long-term procedures will complicate their steps besides
organizational and administrative problems. This research ended with many recommendations;
the most important ones are the necessity of adapting the process of the delegation of power that
tends to decentralized, because it will create motivating environment among employees to make
them feel that they are important by practicing the power and making decisions totally or partially
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also considering the decentralized an appropriate method to train them taking responsibility
successfully and motivate them to occupy important jobs in the future. The present situation
requires the organized working so the workers will take responsibility that will be an important
mission to achieve success in the practicing of the administrative oversight according to the
velocity of the procedures that the administrative and the financial work require reaching to
create a motivated atmosphere full of trust for accurate performance.

Keywords: organizational structure, administrative oversight, Ministry of Environment,
organizational behavior studies
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