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Of the new stage of Iraq¢ Entitlements and aspirations towards
Becau Secompletion _of _construction ar_1d reco_nstructiom 'ghe asp_iratio_ns

towards achieving luxury services, this research aims to identify
the role played by effective strategic vision in achieving, completing and implementing
strategic projects through available capabilities and to improve development
performance of organization under study and reflect its success in achieving aspirations
and horizons. Research problem discussed through a set of questions, the most
important of which is nature of relationship between future strategic vision and
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implementation of strategic projects, whether it is possible to produce a strategic vision
that achieves integration of implementation of strategic projects, as well as studying
dimensions of the independent variable, process of strategic vision, and dependent
variable, Implementation of strategic projects, and determining relationship between
them« and adoption been made. Using a case study approach and a sample consisting of
40 employees of Public Municipalities Department who have expertise and experience
in developing plans and implementing projects relying on the statistical analysis
program SPSS V.23 to test research hypotheses and reach a set of conclusions, the most
important of which is that the relationship between research variables has an impact and
a strong connection between its dimensions, individually and together, also
recommended a set of recommendations, including the need for researched organization
to pay attention to achieving strategic integration in implementing projects within the
comprehensive strategic vision; paying attention to public policy team in researched
organization; and developing units concerned with future strategic studies.

Keywords: Strategic vision« implementation of strategic projects« Public Municipalities.
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