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Abstract:

The research aims to measure the role of continuous improvement in achieving
organizational excellence in its dimensions (leadership, strategic planning, knowledge
management, customer focus, focus on operations) in Yemeni institutions: a field study
of the administrative leaders in the Public Telecommunications Corporation in Dhamar
Governorate. The research problem was identified by knowing the role played by
continuous improvement in achieving organizational excellence in Yemeni institutions,
among the research sample consisting of (65) people from the administrative leaders in
the institution. To achieve the goal of the research, the research used the descriptive
analytical method, by analyzing the data collected through the questionnaire, and (65)
valid questionnaires were obtained for analysis. The research concluded that there is a
role for continuous improvement in achieving organizational excellence in the Yemeni
Public Telecommunications Corporation, as well as there is agreement between the
administrative leaders on the importance of continuous improvement. Which came at a
very high rate, and there is also agreement between the administrative leaders on the
importance of organizational excellence for the institution, which came at a high rate.
Keywords: Continuous improvement, organizational excellence, Deming cycle, PTC.
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