Yo XY it O gy (9ANNG Betbd] ddd it Butbid] il ¢ Jlaint tlsf edno

il | B9y Cpmatiig ) w53 i (3939 ool pmatil

S b Juaald
dgana S dgana
Alai@ g 58y AulS — alaky daala

Continuous Improvement and its Role in Reducing Failure Costs and

Improving Products Quality

Abstract

The research aims to use continuous improvement technology to reduce failed
units during the production stages, reduce their costs, increase the efforts of
workers and develop their performance in order to achieve efficiency in production
and enhance activities that add value and reach the highest level of quality in order
to produce products that meet the desires and needs of customers and thus
increase profits and market share of the unit Economic , In order to achieve this
goal, the two researchers relied on the descriptive approach in writing the theoretical
side of the research by relying on Arabic books and articles, research papers, letters
and theses related to the topic of the research, As for the practical aspect, the
researchers relied on financial data and personal interviews with The specialists in

the Diyala State Company .
Key words : Continuous Improvement, Reduce of Failure Cost , Improve
Quality
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