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Abstract

The objective of this research is to understand the correlation and causation of
applying management dashboards on improving the performance of the employees, the
managers and the organization as whole. The topic of management dashboards is a
relatively new field of study and understanding this relationship can help companies like 1Q
in Irag and elsewhere. 1Q company in Sulaimanya was chosen as a case study, for the fact
that it is a well-known and expanding internet provider in Iraqg.

For the purpose of this research, dashboard management has been named the
independent variable, while the dependent variable is performance improvement. The
dependent variable is further divided into three sub variables namely job enhancement,
employee performance improvement and simplification of administrative procedures. To
achieve its objectives, 50 questioners were distributed among the employees and managers
from various levels at 1Q. Then, the data mined from 35 healthy, returned questioners was
put to correlation and significance tests.

The current study proves that there is a statistically significant relationship between
the independent variable and all the sub variables, meaning that applying management
dashboards can help organizations improve the performance of their employees, enhance
the jobs performed and simplify the administrative procedures they follow.

The research paper is organized into four different parts. Part one focuses on the
methodology, while part two lays the ground for understanding the theoretical framework.
This is followed by the practical aspect, which shows the various statistical tests performed
and their interpretations. Finally, the research ends on some conclusions from the research
and some recommendations for both the industry and further research.

Key words: dashboard, job performance, IQ company
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