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Abstract
This research "Formulation of Strategic Scenario for Laboratory Construction Based On
Intellectual Capital” is done with an aim to examine the relevance and impact of The
Intellectual Capital as an independent variable in strategic scenario planning as a dependent
variable. It deals with concepts of The Intellectual Capital and the importance of pairing
between the main source of business world nowadays (Intellectual Capital) and modeling
strategic scenario depending on its components and requirements with the support of
human capital. Then introducing a number of instructions that can contribute developing of
The Intellectual Capital through depending on it in strategic planning in all its modes,

especially Strategic Scenario Planning method which is considered as most successful and
flexible of all methods. The most simulated to reality and future, which boost the
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organization status in exploitation of its competitive advantage. This research depends on
(case study and descriptive process) in Construction Research Department of Iragi Ministry
of Construction and Housing. With the help of a questionnaire that contains 54 questions,
additionally depending on field observation and special interviews | made with employees
of the department. This study relay on SPSS statistic program. Main conclusion of this
study is that The Intellectual Capital dimensions affect strategic scenario planning in
various proportions. Also, a number of instructions being made the major one benefit from
the reactive mutual relationship between The Intellectual Capital and Strategic Scenario
Planning. Finally, this study added a scientific value when it applied in construction
laboratories, as well as the clarification of connections between its variables.
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spbidl Jadass clagdas 3L 1(3) Jal
Source: Ringland, Gill, (1998) " Scenario Planning Managing for the future”, John Wiley
& Sons Ltd, Baffins Lane, Chester, England, P13.
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Source : Lindgren Mats , Bandhold Hans "Scenario Planning The link between future and
strategy " 2003 , First published by PALGRAVE MACMILLAN , Printed and bound in
Great Britain by Creative Print & Design (Wales), Ebbw Vale . p.24
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Resource: Paper, White, 2009, "Scenario Planning Long Range Planning in an Uncertain
World", ADAYANA Co., Steve Wilson Vice President, Industry Operations, p. 5.
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(OISt 20n9) 5 (alaspliandl) G el ae il Sl syl 1(5) S

(Jitisal 253 S Uaal) ilalin)

Source: Whitacre, James & Hussein Abaas, Hussein Sarker, & Axel Bender & Stephen
Baker, (2012), "Strategic Positioning in Tactical Scenario planning”, 2ed ed., New York,
p4.
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