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Chameleon leadership and its role in achieving the
dimensions of organizational excellence
An analytical study of a sample of decision makers in the
plastics company in Bequeath
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Abstract
The current research aims to diagnose the nature of the

relationship between chameleon leadership behavior as an
independent variable and the dimensions of organizational
excellence as a responsive variable, and to identify the role of
each of them in achieving the level of performance required
for organizations and adapting to rapid environmental
changes. The research was applied in the General Plastics
Company, and based on the importance of the topic the
research and the importance of the research sample and the
researched company. The research adopted the descriptive
analytical method in completing the research. The research
sample was a random sample of (61) individuals from the
company’s leadership and included (working managers,
assistant working managers, department managers, divisional
officials) using the questionnaire as the main tool for
collecting data. In order to process the data and choose the
hypotheses, many statistical methods were used, including
(Cornbrash’s alpha coefficient, confirmatory factor analysis,
simple linear regression, arithmetic mean, and standard
deviation). The results were extracted using the computer
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program (SPSS v, 23), and to interpret the theoretical and
field aspects, the results were interpreted. The research
reached important paragraphs, the most prominent of which
Is that chameleon leadership behavior means the ability of the
leader and decision makers to change behavior and adapt to
different environments, and to use high flexibility in the face
of crises and troubles, in order to achieve the goals of the
organization. The results of the research reflected a set of
recommendations, the most prominent of which is educating
the community. Al-Mosaic in Iraq in general and the city of
Baqubah in particular with modern and contemporary
concepts capable of changing for the better and better to
provide quality service to the citizen.

Keywords:  chameleon leadership, dimensions  of
organizational excellence, plastics company in Baqubah
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