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Abstract

The research aims to studying the knowledge bases of the target cost technique through studying the concept,
importance, basic principles and steps of application of this technique, in addition to explaining the role of tear-down in
reducing the costs and implementation of competitive strategies in economic unit, thus, it is necessary to apply the
target cost technique in the economic unit in order to reach the target cost of its products, in addition to using of some
modern methods to reduce the costs, which is the most important tear-down in a way that helps economic unit in the
implementation of competitive strategies, if the economic unit sought to developing and improving its products and
reducing its costs compared with products of best competitors by relying on the measurement of specifications,
functions and costs of the competing product, the research comes to a sets of conclusions, the most important of which
was that there is a possibility to reduce the costs by using target cost and tear-down in the economic unit, in addition to
providing appropriate information that can help in implementation of competitive strategies in the economic unit, the
research was applied in the General Company for Electrical Industries for the fiscal year ended 31/12/2017, the
research also presented a set of recommendations that emphasize the importance of using target cost and tear-down in
order to reduce the unnecessary costs in a way that helps the company in the implementation of competitive strategies.
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g (pdliall g il g Al aBY) Baa sl 2 g tie
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g sl s o) - (Material Tear-Down) 3l sl L& 3
O JS 8 Aleniundll A0 5V 0 sl G ()L SLSa e
ALY (bl 7 gl g ApalaBY) sas Sl = sk
Lede dalindl el allad) s 4l ail adll 45 jlia

. (Cooper & Slagmulder,1997:105)
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g 3l 1aa YA - (Process Tear-Down) dsleal) el<is 5
T s aaiaal 8 Aleatiall lleall 45 e o5 cLS) (e
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iad il byl Sa e i Anlle Baga (o0
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D JUll g Cpadliall 4y o0l) jedl e J yra
Dl s 8 Jaall (e s adll cladl 5w oda
. (Salter,2010:64)

daa e Jsanll 84Sl sald el il selud v
skl 8 48K 5l b g5 e Ly Lae cdglle 48 g
gJ\ .f.‘< <l ) u:,)'____@_.;,d\ c_____A
. (Blocher,et.al.,2010:16)

Ol e Cpniall il 31 Clal 5l sda Gidad v
GJ:_X.L.AL;A\ 0545\56‘53.'»«3\'53_5_:_5 ;\Ai Gls&ﬁ\.;d\ &o
) oS Gl il 3

. (Hemmatfar,et.al.,2010:162)

1Sy o) 5l

3 .\le
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o Aol saa gl i ) el el i) i
o pailaddl o 48l ol araatll 5l 33 sall ali (e Lgauilia
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Gl 1) A gl Aol 30U ) (8 Aalai®) saa ol ae s
il pall A g Uaally A_tidiall 33 5 al) aal da e 4y
Aulan) ol als a8 gal) pra ) 3) e JlaaindU dae Dl
AA.;.&Y\ A \}u 273'_5. o “x“ 2 AA\“ Lg
Glad) yiu) ol g ¢(Hansen & Mowen , 2006:14)
- ‘;—&\.ﬂ Okl

gy 5 Al

olad (o 3l Al (e S bl i) il o) v
Llaal) f ¢z sitall IS 830l ol b Julls ¢ Sl
. (Blocher,et.al.,2010:35) &5 (e W i (Sa

Lalaiy) las gl dgal go (8 Claadil yiwl) oda aelud v/
s gl Ay et 5300 5l ) sl 8 saal)
G B\ PN S Y
. (Hemmatfar,et.al.,2010:162) !

K] 2 Wl

e 3508 SV bl 1w Sl Clai) i) a3 v/
Sl (Y ellh g Al saa sl Al N1 el o
Lgialyysdds ol A aall o 3 Bailadll 8 acl

. (Hitt,2001:166)
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