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Empowering leadership and its role in enhancing organizational performance
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Abstract

In light of the increasing intensity of competition at the regional and global levels, Arab organizations must move
to adopt radical structural changes. In order to improve the efficiency and flexibility of Arab organizations, they
must shift from traditional hierarchical management to modern management that adopts modern concepts such as
empowerment and self-leadership.To reduce the burden on Arab managers and form a second leadership line
capable of dealing with the requirements of the third millennium, managers should relinquish some powers and
responsibilities to managers in the front lines and empower them to perform their work tasks and duties.The
growing interest in empowerment and self-leadership is accompanied by new requirements for both managers
and employees. Over time, employees are granted independence and authority to control the work environment.
As for managers, this requires providing support and assistance to employees and encouraging them to self-
management and self-control. This means that managers adopt a behavioral approach that provides social and
emotional support and encouragement, builds trust and openness, and encourages self-goal setting. The change
in the roles and responsibilities of managers requires a change in the style and behavior of the leader.
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