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Abstract

The performance evaluation as a judgment on the administration's ability to over exploit
the resources available to it as rational, it is an objective and systematic analysis of a record
of the activities of the company to determine the degree of success in achieving the goals set
process. As a result of the intensification of competition and the development taking place in
the traditional production systems of performance evaluation models are no longer (standard
costs , budgets , financial analysis) enough being based on historical data, and rely only on
the financial measurements and analyzes. So it was adopting the model of balanced
performance, which is newly input into the performance evaluation card being contain
financial indicators and non-financial interconnected within is based on the relationship of
cause and effect strategic framework, works this model to achieve a balance among the four
perspectives (financial, customers, internal operations, learning and growth) within a single
report and under the umbrella of the company's strategy. On this basis, the Balanced
Scorecard is considered a strategic framework helps in the various levels of the company to
translate its strategic objectives and plans to measurable targets process.

Despite all the benefits of the above mentioned the Balanced Scorecard, but the researcher
believes that maligned mainly being have been neglected social and environmental side,
because despite the perception companies of the importance of the strategic dimension of
environmental management, social responsibility and to consider the costs associated with
protecting the environment an important item of the budget items, but many still seen to the
sustainability of the companies that it is expensive. Although the companies are dealing with
large amounts of environmental, economic and social information and thus can use the
Sustainable Performance Indicators (SPI) for the purpose of covering the economic ,
environmental and social dimension sustainability. As the economic performance indicators
covering matters related to economic transactions, while concerned with social performance
indicators on the impact of the company's social systems, and environmental performance
indicators They reflect the company's impact on ecosystems (water, air, soils) . From the
above it is clear that the research problem lies in neglecting environmental aspect , excessive
consumption of natural resources and the attack on the share of future generations, this sense
is no longer represented by the Balanced Scorecard strategic framework for an integrated and
comprehensive free of environmental and social issues .So the highlights on importance of
research by providing a model comprehensive proposal to evaluate the performance of works
on the balance between measures that work to meet the needs of the present and the
standards that ensure the sustainable development process through the addition of the
environmental dimension of the card (Fifth Dimension) and try to application the proposed
model on cement Hamam al-Alil plant in Iraqg.
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