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Apply the rules for scheduling production an analytical study in the Samarra
pharmaceutical laboratory

Abstract:

The study aimed to apply the rules of production scheduling in the Samarra
Pharmaceutical Factory, and in order to achieve this goal, the researcher resorted to using
the descriptive analytical method to analyze and interpret the study variables The
production scheduling rules were represented (first-served first-served rule, shortest
processing time rule, longest operating time rule, closest maturity date rule, critical ratio
rule, and surplus rule). ointments, and syrups and for the purpose of achieving the
objectives of the study, a main question was formulated that the Samarra Pharmaceutical
Factory did not apply the production scheduling rules, on which the researcher relied in
building the hypothesis of the study from which a set of hypotheses emerged In order to
verify their validity, the researcher relied on field visits and personal interviews as means
of collecting the data that were analyzed based on the mathematical equations of
scheduling rules. The study reached a set of conclusions Perhaps the most prominent of
them are the superiority of the two bases of the smaller processing time and the rule of
what is first served first in all criteria, and in light of these conclusions, the researcher
made a set of recommendations, most notably moving away from the traditional methods
of scheduling production processes and applying scientific methods for scheduling
production processes in the Pharmaceutical Factory.

Keywords: Production, scheduling rules, Samarra, Pharmaceutical ,Factory.
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