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The Role of strategic options in achieving competitive advantages
A field study at the general company for the manufacture of refractories

b s 4k o )l & 4 A& 4, o
Taha ali naeel Khalid abd ulaah Ibrahim
/ ) Al

Ol JAediall o Al Jsal) 8 6l ApaleaiY) A8S cllladlly ezl e ib deluall cils)al
L Ludlia oS0l alags <lyis Glaay Grh (Gyihe alel alead saae laad daly el elial) ¢ Uil
o A Calida) Al gel) 50l A (g ol siase adys 431 ekt DA (g @lldg 43 Anmal) J sall 4 as
Guiad pas lgalatil Caliday el delival Zalall A5,80 dngi oo umall 58 (oailiad) JLAN ey Gl
Loy Ll Ll 8 38,0 Jid ol e (sae agand 8 Canaally 35800 lalge il QDA (g ddlaill Ll3all
sl o Al Bl 3 adie gsilS el Bt e Gially adlil) eliall g Uil 3 xila s

Abstract

Industrial Companies impact on al economic activities and events in both
developing and developed countries. And the Iragi industrial sector faces numerous
challenges to make it to the crossroads to bring about changes qualifies him to be a
strong competitor with the rest of the surrounding countries, and through the
development of performance and upgrade it through a holistic view of the various
activities.

Therefore, the strategic option is considered the crossing with the direction of
the General Company for the manufacture of refractories in various activities towards
achieving competitive advantages through pointing the strengths and weaknesses in
determining the success or the company's failure in its performance compared to what is
prevalent in the industrial sector competitive and encourage the achievement of

performance Klfoafeatured in the local market or international.
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