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Abstract
six sigma methodology offered many of alternatives problems management,
solving because offer flexibility automation within models are assort concurrent
problems or phenomenon to fixed some creative case for arriving clear from defective
degree and competitive in market. That can be motivating us to offer some important
question. Who can six sigma Methodology fixed a problem in drug industry? and with
this question we are assume “Six Sigma its mean not just practice stander deviation
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alone” and “there is variation from statistical said between defect drug and six sigma
level” .

The goal of this research correction substantial problem it's suffer case study depend on
a massage from Nenava health directorate send to Mousl university, No.(M.O.AK /5/
2173 Date 23/ 12/ 2009) that problem is "can't control of facility factor contribute in an
accomplishment health services and organizing it performance that are a drug". The
conclude of this research about the local company to requisite medical and drug
production in Neneava, is set in 4, 25 Sigma level and that empowered to competitive
advantage locally, and regionally, and when adaptive correctional a research is offered
this factory can be to competitor international. In anther hand a main reason about
difficult to distribution drug there was problem in factory function major important in
marketing issue, that can be in production mix it can’t be able to competitor, and
distribution is weakness where factory just can insurance 14% from organization
healthcare need from drug in Ninava.
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Source: Thomsett, Michael, 2003 , Getting Started In Six Sigma, John Wiley & Sons
Inc, Now York, United States of America, p17.
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