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Impact of Six Sigma Strategy in the recognition of competitive advantage
Analytical study for the sample of doctors in government health
institutions in the Fallujah
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Abstract

This study revolves around the importance of Six Sigma Strategy in the
recognition of organizations’ competitive advantage which is a main element in
avoiding competition threats and turning results into sustainable profits. In order
to use Six Sigma strategically in an applicable way, organizations or companies
have to do more than just managing Six Sigma projects like developing
solutions for problems and making decisions efficiently and effectively which
can be a source for a competitive advantage when merged into the strategy of
the organization.

The research sample comprised a group of doctors in government health
institutions on different administrational and functional levels in the Fallujah
where 30 questionnaires were used to obtain the necessary information.

The study concluded the Six Sigma incorporeal impacts on diagnosing
organizations’ competitive advantage dimensions and it finally recommends
adopting the Six Sigma tools in their internal operations .
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