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Abstract

The research aims to show the importance of lean manufacturing and some of its techniques as one of the modern and
contemporary systems, This system reflects important and beneficial aspects of the company by reducing costs |,
waste and adding value to products and disposal of surplus stock ,through the implementation of some of its
techniques such as total quality management and supply chain management and the empowerment of staff and the
system of avoiding neglected errors. Hence The problem of research emerged represented by the lack of adoption of
companies, especially local ones for modern systems, including the system of lean manufacturing which aims to
achieve a set of objectives, including operational and strategic, which the research will address it through its concepts
and techniques, which is characterized by creating competitive advantages to face current and future challenges and
threats. On this basis, the research was based on the hypothesis that the application of some of the techniques of lean
manufacturing will lead to achieving useful benefits, including reducing costs and remove or reduce losses and
improve the performance of workers and the quality of production processes.
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Source :( Mleczkowska , 2013," Kaizen Encyclopedia of Management" ,p188 )(Imai ,masaaki ,2012, "Gemba
Kaizen —commonsense approach to a continues improvement strategy", p.7).
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