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Abstract

The years of conflict in Iraq have led to an educational system that is unable to provide basic skills to students,
in addition to the large gap between what Iraq needs in terms of numbers of schools and what is actually
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there. Therefore, we carried out this study, which bears the following title - / The effect of using strategies to
empower teaching staff in achieving educational goals / with the aim of clarifying what the empowerment
strategy is and to what extent it can be applied in the educational sector in a way that guarantees raising the level
of working educational staff, and sheds light on the structure of the educational goals that it sets.Working
educational departments that seek to achieve both on the temporal level or at the level of behavioral contents,
with a diagnosis of the most prominent mechanisms adopted by educational departments in dealing with
instructions and laws and the extent to which these departments place a margin of freedom and initiative for the
working cadres in order to activate creativity at the individual level, in addition to provide a structure of
recommendations and proposals that educational departments can adopt to serve as a roadmap for achieving the
envisaged educational goals.Teaching staff who hold administrative positions (general manager / assistant
general manager / heads of departments) were selected in the directorates, bringing the sample size to (150),
which was drawn randomly from the original research community, at a rate of 50% of the community.This
research adopted the descriptive analytical approach because it represents the most appropriate option to know
and identify the various research aspects. The researched community of the nature of the mentioned variables.
At the end of the research, the results were put, as well as the proposals and recommendations that were put
forward according to these results.
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