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Abstract

The main objective of the research was to know the nature of the role that
discretionary budgets play as a tool in making administrative decisions by applying to
government institutions. As it was relied on the descriptive analytical approach to
describe and analyze the opinions of the respondents about the research variables and
the nature of the relationship between them. The statistical software package (SPSS)
was also relied on to process the data obtained from the selected research sample, which
numbered (90) individuals working in administrative and financial affairs at Tikrit
University, Tikrit Education and Tikrit Hospital.

Based on the statistical treatment, the results showed the validity of the study’s
hypotheses. Which included the contribution of discretionary budgets to increasing the
effectiveness of the decisions taken, and it was also proven that there is a statistically
significant relationship between discretionary budgets and the administrative decision
making, as the more reliance on discretionary budgets, the more successful and effective
the administrative decisions. The research recommends a set of recommendations, the
most important of which is that there should be departments or divisions for preparing
budgets in the institutions under study. These divisions include specialized sub-
committees that undertake the coordination process between those departments and
between the higher management in order for the higher management to benefit from the
items of those budgets in the decision-making process.

Keywords: Discretionary budgets, Administrative decisions.
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