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Abstract

The research aims to know the current reality of the projects at Al Ain
University and to know their effectiveness and efficiency of performance and their role
in development in order to improve the management of the implementation of this
investment project. Al Ain) out of a total of (16) projects for investment opportunities in
the education sector of the Dhi Qar Investment Authority. The extent to which the
paragraphs of the international standard (ISO21500:2021) and its requirements were
applied, and the diagnosis of the gap for each item between the actual reality and the
requirements of the standard was measured. The (16) checklists were distributed among
the directors of the college departments and the Dhi Qar Investment Commission, which
is the main tool for the study, and was analyzed statistically based on the 7-like Likert
scale.

The research found the percentage of application of the international standard
(1SO 21500:2021) at Al Ain University in the fourth sub-request (implementation of the
strategy), where the arithmetic mean reached 4.1%, i.e. 68.3% application rate and a gap
rate of 31.7%. This confirms that Al Ain University enjoys a higher leadership and
project manager able to implement the strategy, and accordingly the researcher
recommended the need to increase attention to the internal and external organizational
environment through the harmonization between organizational variables and the
project environment. The application of the principles of project governance because of
its great importance in achieving compatibility between the project objectives.
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