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Abstract:

This research aims to clarify the role of strategic flexibility in its dimensions
(competitive flexibility, productivity flexibility, human skills flexibility and market
flexibility) in the quality of information technology infrastructure services in the
General Company for Copper Industries and Mechanics using the analytical method.
The study was conducted in the General Company for Copper and Mechanical
Industries affiliated to the Ministry of Industry and Minerals, where the size of the
intended sample amounted to 217 managers. The number of distributed questionnaire
forms 180 as the number of forms valid for analysis was 157. Using the SPSS analysis
program the study led to the most important conclusions: The company seeks to
anticipate competitors in the face of sudden changes in the environment in which it
operates, in addition to working on diversity in the markets by providing new and
advanced products compatible with the needs and desires of customers.

Keywords: Strategic flexibility, quality of information technology infrastructure
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