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Abstract

The research aims to determine the impact of core capabiiities in their dimensions (empowerment, common vision,
and strategic ﬂexibility).in achieving the sustainable competitive advantage in the Abu Ghraib Dairy Factory in
Baghdad, since the core capabilities are concerned with monitoring and controiling the markets in which the
establishment operates, where information is collected and the organization's position in the markets is known, and
the behavior of customers is determined as well. New markets and introducing new products to customers, so three
variables were addressed in this study: the independent variable (essential capabilities), and the dependent variable
(competitive advantage). influence between the variables, then the hypotheses were developed to be tested in the Abu
Ghraib dairy factory for the purpose of the effect of the intrinsic capabilities in achieving competitive advantage. Data
collection, as (110) questionnaires were distributed to a sample of workers in the factory, as (100) forms were
retrieved, and they were tested by a group of statistical programs represented by (SPSS) and (AMOS (

The research reached a set of results, the most important of which is that the factory has substantial capabilities at a
good level and has a competitive advantage at the local level. It found a statistically significant effect between the
essential capabilities in the competitive advantage.

Keywords: core capabilities, competitive advantage, Abu Ghraib Dairy Factory
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