oAl Clga

4l Jﬁ\ &bb X L"A et-ué;\}\ ;\Ju Lﬁﬁ

) S s 3.0

sarab.ali2204@coart.uobaghdad.edu.iq

QY Ads [alaky daals
Gulll) ale ad







gl iy o aludl) ehita (g Gaglill) clga

M\g.ﬂ\ <)lig ‘”g ehﬁ%’\ el (g (aglail) Cylgw

il Ao G .3

a5l enaly (dulady) ClBally daagll sall (e Ll Tejan Giagliill 3ag
ol Aad ) B (Jaall 8 ey (adll e duaall 6 Lgie i Y 5lga
b L) ) Joasll S o byl o dealsi dulae g0 cleliil) da b s
dae ey ae daletl) gl il 833 3latie V) LS elgan ASdiall agallias
Jand) 8 (mglils ¢ (gyal Lliad o) Jaall Clilin la joal Adlia ) (un
Gl CBaa a8y . Jeadl Jlaa 8 acally digpally paydll 0Ly (e sl o)) (S
TAleal) g 8 ALY ehae (s3] gl Ciblga lia ot e Capill )
$(LsS3 _ lil) gaill 33y Giaglinl) g sal 3ol

Gy (pagliill lylga (eladl B3 eliy Aaall) cocls Calaal) sda 3aianly
o—d (il (gLl L LYI 38y due s wasally LAy Gaall
L58a uall CuilS 28y (5588 (Y€) (e L) diraay (5Sa Nierenberg,1998))
Joaall ¢ Jaydadill clagi Bl ¢ A0a0a) ddle s (£) e ped iaa (200) oo
Bale) iyl (aglall cilhlga elatal LA Jalae gl LS e (ApeLaa¥) Og5adly
o) Eanl) gaddy L (+,VYE) LSa Ly Sl Ak Lo (+,VYY) Loyl
—: b L e il
Asal) s 8 ALY ehae (sal (gl Cijlga )
ol ehae (oad (LsS3 Bl) Guiall Bdy Gaslill clga 8 sl Y

LAl <l

VY0 (I 9IS gl (104) auall \ At 9 A g A1 aglal! Aone



gl iy o aludl) ehita (g Gaglill) clga

Abstract

Negotiation is an essential part of daily life and human
relations. Nowadays, it has become an indispensable skill in many
fields, whether at work, personal relationships, or even in conflict
resolution. It is a process of communication between two or more
parties to arrive at an agreement that meets their common interests,
whether it is related to a salary increase, dealing with difficult co-
workers, or discussing matters related to work contexts or other
issues. Negotiation at work can help us increase opportunities,
flexibility, and support in the field of work. Employees at work or
on the other side of the negotiation process benefit from negotiation
skills with managers who have emotional intelligence, and can
better gain the trust of others.

Is there a Negotiation skill of the heads of the departments?

To achieve these goals, the researcher built a tool to measure
negotiation skills that is characterized by validity, reliability, and
objectivity in accordance with the theoretical framework adopted by
Nierenberg (1998), consisting in its final form of 34 items and
classified into eight areas: (deliberation in decision-making,
surprise, realism, withdrawal, graduation, participation, agency,
camouflage)

These were answered through three alternatives (always,
sometimes, never). The sample was composed of (200) heads of
departments from 4 Iragi ministries: (Interior, Oil, Planning, Labor
and Social Affairs). The reliability coefficient for the negotiation
skills scale according to the retest method was (0.727), while the
Cronbach’s alpha method was(+,VY¢).

The present research was summarized into the following results:

1-The members of the research sample had significant negotiation
skills.

2-There were no statistically significant differences in negotiation
skills according to the gender variable.
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