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Abstract

The research aims to learn about smart management practices and how digital transformation is
done in terms of its features, obstacles and fears and how institutions are distinguished from others
by choosing strategic alternatives and properly studying the environment, and the usefulness of it to
the Directorate of Civil Status, Directorate of Affairs of the Electronic Unified National Card
Issuance Project-Basra Branch. Our study directed us to highlight one of the government
institutions most relevant to the life of the Iraqgi citizen, through the study and analysis of the digital
transformation, the transition from manual work to electronic and institutional sustainability. The
research sample reached 70 employees working in the directorate divided by geographical areas in
Basra governorate.

the sample was selected at random spatially, so as to ensure that unbiased valid results are reached.
Using statistical methods to analyze the outputs of the study identification (descriptive statistics and
regression coefficient) and the statistical programme Spss.24 the research reached the results that
the directorate processed and connected citizens' databases in a family manner. The study
recommends that attention be paid to updating citizens' databases periodically, developing databases
as an important reference for returning to them in government institutions and forming the
intersection of information between them, and protecting personal information from security
infringement or tampering with it.

Keywords: - smart management, digital transformation, databases, Information
Management, Corporate Sustainability, Corporate Excellence .
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