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Abstract

The research seeks to study (the role of strategic planning for human resources in

airline companies in the city of Erbil) as an applied study on airline companies. It is an
analytical study of the opinions of a sample of workers in airline companies. Strategic
planning is represented as an independent variable and depends on (3) dimensions, which
are (obstacles, the impact of planning, and the extent of perception). Aviation companies are
represented as a dependent variable and depends on (2) dimensions, which are (strategy,
structure and operations). To reach the research objectives, | relied on the two approaches
(descriptive). In the descriptive approach, airline companies are described and identified. If
the number of companies is (60), the questionnaire form was distributed to them and was

relied upon as a tool for collecting data and information.

The research found that there is an inverse correlation between strategic planning

obstacles and company performance. In other words, the more obstacles to strategic
planning increase, the lower the company’s performance. The study recommends
continuing work on strategic human resources planning, which determines the airline
management’s needs for its human resources and raises the level of their efficiency and

performance.

The second analytical approach is based on analyzing the data and information
collected entirely, which is digital analysis, by relying on mathematical and statistical

relationships and equations and using them to analyze the results:
Keywords: - strategic planning, airlines, organizations
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