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Abstract :

The research came to shed light on the importance of educational
administration, and the means of its success, for its effective role in
achieving the institution’s objectives through the methods and methods it
follows to organize the educational process, as it bears the greatest burden
in planning and organizing it technically and administratively, as well as
improving the efficiency of employees and moving them to a more
advanced and comprehensive level. An effective administration is one that
Is social, purposeful, humane and realistic, and believes in the necessity of
change, creativity and innovation in its ideas and plans, as well as its ability
to maintain a good communication system inside and outside the
educational institution, in a way that is consistent with the goals and plans
it sets. The researcher has adopted the descriptive approach. Because it is
the most appropriate for research, as the research sample consisted of
faculty members in the Arabic Language Department(University of
Babylon / College of Basic Education - College of Education for Human
Sciences - College of Islamic Sciences), numbering (100) male and female
teachers out of a total research population of (100). To achieve the research
objectives, the researcher prepared a questionnaire, which was addressed
to members of the teaching staff. It consisted of three areas. Each of them
included a set of items, the validity and reliability of which were
confirmed. After collecting and translating the data statistically, the results
of the research showed that one of the most important ways to the success
of an educational institution is effective educational administration, which
Is characterized by the ability to organize planning and sound thinking that
Is commensurate with the scale of scientific and cognitive development.
Which believes in leadership that stems from the principle of participation
and creativity in developing plans and organizing administrative work, as
well as creating the work environment and developing strategic plans to
invest in human resources. And financial resources to achieve the best
results and move the educational institution to a more developed and
effective level.
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