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Abstract
The research aims to identify the most prominent indicators used in evaluating the job
performance of employees and overcoming errors and deviations in performance through
improvement and development at all administrative levels. Performance indicators are one of
the tools for evaluating the performance of employees in institutions regardless of their
activities and their long-term goals to measure the progress they have achieved during their
life’s journey functional and the research has two main hypotheses it was applied to a
population of (130) individuals in Baghdad Governorate with a random sample of (95)
individuals using the analytical approach. The tool for collecting and analyzing data was (the
questionnaire) according to the outputs of the statistical programs SPSS-24, and among the
most important conclusions reached to research performance evaluation . Indicators are
considered one of the most important tools that organizations’ departments must use to measure
the extent of their success in accomplishing the work entrusted to them and achieving the
required goals objectively. Through these indicators, the current situation can be evaluated, and
the performance of organizations can be compared through indicators, despite identifying areas
for improvement and development and comparing Performance of similar organizations from
time to time. The research presented a set of recommendations, the most important of which
are: that performance evaluation is an important activity in managing the organization’s human
resources. It is not just an objective tool for making fair and correct decisions for employees,
but rather it helps encourage employees to do their best, work to discover their strengths and
weaknesses, and give full play to their talents and available human potential. And assess
training needs that apply to all levels of the organization.
Keywords: performance indicators; employees; Institutional excellence
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24 0.938 0.879 £129) Al <) 5 5
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e 0.675 P
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Source: Likert, R. (1932), Atechique for the Measurement of Attitudes, Archie’s of psychology, New York: Columbia University
press.
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n=95 35.7 1.059 2.97 Oalalall Auadl&l) &) jlgal) X1

SPSS V.24 ¢y i : jhadll
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