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Abstract
The research aims to identify the most prominent indicators used in evaluating the job
performance of employees and overcoming errors and deviations in performance through
improvement and development at all administrative levels. Performance indicators are one of
the tools for evaluating the performance of employees in institutions regardless of their
activities and their long-term goals to measure the progress they have achieved during their
life’s journey Functional and the research has two main hypotheses it was applied to a
population of (130) individuals in Baghdad Governorate with a random sample of (95)
individuals using the analytical approach. The tool for collecting and analyzing data was (the
questionnaire) according to the outputs of the statistical programs SPSS-24, and among the
most important conclusions reached To research performance evaluation indicators are
considered one of the most important tools that institutions’ departments must use to
objectively measure the extent of their success in accomplishing their assigned tasks and
achieving the goals set for them Through these indicators it is possible to evaluate the current
state of performance and identify areas that require improvement and development as is
possible through indicators Comparing the performance of the institution from time to time
with the performance of similar institutions. One of the most important recommendations is
that performance evaluation is an important activity of human resources management in
institutions. It is not only an objective means of making fair and correct decisions regarding
employees, but a means of urging them to exert their utmost efforts and dedication to work, as
well as Detecting the strengths and weaknesses of employees, making optimal use of available
human potential, and estimating training needs that are applied at all levels of the organization.
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