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Abstract

The research aims to determine the effect of the activities of the lean supply chain strategies
represented by (vertical integration strategy and the external supply strategy) in the dimensions of
productive flexibility represented by (volume flexibility, mix flexibility, process flexibility), in the
Dora refinery, a community for research. Information and data based on the hypothesis that the
activities of lean supply chain strategies affect the production flexibility under consideration in the
refinery, As the questionnaire was used as a main tool for data collection, (87) questionnaires were
distributed to managers of supply chains, logistics and first-line managers. The number of
questionnaires valid for analysis was (82). The research reached the most important results,
including the existence of an impact of the activities of the lean supply chain on productive
flexibility, with varying results.
Keywords: lean supply chain, competitiveness, production flexibility
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