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Implementing the EFQM model alongside ISO 9001/2015 in the
Ministry of Education in the Sultanate of Oman (integration and
benefits)
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Abstract
Action research on the benefits of applying the EFQM model in the

Ministry of Education in the Sultanate of Oman.
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The EFQM model is considered a means to help organizations
develop their administrative systems and determine their position on the
path to excellence to ensure their continuity and survival by focusing on
the needs and expectations of customers and stakeholders. It helps
organizations compare their actual performance with the model’s axes
so that they can identify strengths and opportunities for improvement,
which helps them build a comprehensive structure for total quality
management. It helps in adapting to major trends and global forces that
affect countries, societies, institutions, and the economy, such as digital
transformation, skills shortages, and demographic diversity, which works
to build sustainable value that allows flexibility and innovation.

A questionnaire was also conducted on the benefits of applying the
EFQM model in the Ministry of Education in the Sultanate of Oman,
where the results indicated that there is a significant degree of
correlation between the application of the EFQM model and the ISO
9001/2015 system. The general average of the statements reached
(3.561). The results showed this complementarity between the two
systems in terms of The importance of applying them side by side in
obtaining benefits faster and more for the ministry, and obtaining the
highest evaluation scores of the EFQM model in a short period of time,
and therefore we see that it is not possible and very difficult to apply the
EFQM model and cancel the ISO 9001/2015 system,

It is also difficult to maintain the ISO system without implementing new
quality systems, including the EFQM model. The results of the research
also showed the benefits of applying the EFQM model in the Ministry of
Education in the Sultanate of Oman. The overall average for the axis
reached (4.250) and came in at a very high degree. This is a strong,
positive and appropriate indicator for starting to implement the model

due to the great benefits that the Ministry of Education gains from its
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application, especially if It was implemented in addition to maintaining
the ISO 9001/2015 system
Among these benefits: It helps in activating the purpose, vision and
strategy of the Ministry. It contributes to searching for, identifying and
classifying best practices in the Ministry of Education. It leads to
achieving consistency between the Ministry’s organizational structure
and managing operational processes in an effective and distinct manner
and improving them to get rid of routine procedures to save time and
effort. It helps in Strengthening the leadership in the Ministry of
Education and activating its role in defining the ministry’s purpose and
mission. It focuses on periodically surveying the impressions of those
concerned about developing their practices and overcoming difficulties.
It helps in activating other specifications such as risk management
specifications, knowledge management, indicator management, and
governance in the ministry.
Results
— Excellence is a comprehensive framework for everything contained
within the Ministry of Education (strategy — resources -..)
ISO and the EFQM model are intertwined. The first is a prerequisite for
the second to occur. The relationship between them is a complementary
and inseparable relationship. Quality focuses on operational aspects,
while excellence focuses on strategic aspects.
ISO and the EFQM model are concerned with all components of the
educational system through its inputs, outputs and processes
Recommendations

The application of the EFQM model should be carried out in parallel
with the application of ISO 9001/2015, as it is very difficult to simply
apply the EFQM model and cancel ISO, as the latter — i.e. ISO -
focuses on operational processes, which are the core of the EFQM

model, in addition to applying it internally — i.e. ISO - risk management.
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Knowledge management, indicator management, beneficiary satisfaction,
and others, which are considered basic standards included in the EFQM
model. In general, continuing to implement ISO facilitates the application
of the EFQM model, and even helps to achieve the highest scores in
short periods of time.
— Activating and applying other ISO specifications, such as occupational
health and safety specifications, educational institutions specifications,
risk management specifications, and others.
— Providing all the requirements necessary to implement the model in
order to achieve the desired goals and benefits.
Keywords: EFQM model,Ministry of Education,Amman, ISO
9001/2015.
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