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Abstract:

The current research examines strategic leadership as the independent variable,
represented by (vision, human capital development, organizational culture,
ethical practices), and its role in enhancing the capabilities of tour guides,
represented by (mental abilities, physical abilities, linguistic abilities, social
abilities), in several tourism companies in Baghdad, Irag. The research sample
consisted of 45 individuals, including department managers, section managers,
and employees. To achieve the research objectives, a descriptive-analytical
methodology was employed for data collection, analysis, and hypothesis testing.
A guestionnaire, consisting of 20 items, was used as the data collection tool. The
data were analyzed using various statistical methods, including standard
deviation, mean, C.V., R2, and B regression coefficient. After analyzing the data
using the SPSS statistical analysis program, the research revealed a significant
correlation and impact between the dimensions of strategic leadership and the
capabilities of tour guides at the companies studied. The study concluded with a
set of recommendations, including the need for the studied companies to adopt
the dimensions of strategic leadership, which requires greater attention and
awareness from managers and employees regarding the importance of the
anticipated outcomes for the capabilities of tour guides.
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