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Analytical Study of the Obstacles to Digital Transformation for
Employees in the Sports and School Activities Department of the
Thi Qar Education Directorate.
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ABSTRACT

This research aims to study the obstacles hindering the digital transformation process in
the Sports and School Activities Department of the Thi Qar Education Directorate. Data
was collected from a sample of (88) responses using a questionnaire that measures four
main areas: technical, financial, administrative, and human obstacles. The results showed
that technical obstacles were the most significant, with a frequency of (129) and a
percentage of (80.62%), indicating a lack of necessary devices and technologies. Financial
obstacles followed with a frequency of (116) and a percentage of (72.5%), reflecting the
need to increase the budget allocated for technology. Administrative obstacles ranked third,
with a frequency of (98) and a percentage of (61.25%), indicating shortcomings in planning
and organization. Conversely, human obstacles had the least impact, with a frequency of
(82) and a percentage of (51.25%), suggesting a deficiency in the digital skills of
employees. Based on these findings, the study recommends improving technological
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infrastructure, increasing financial investments, and developing training programs to
enhance the efficiency of digital transformation in educational and sports institutions.

Keywords: Digital Transformation, Sports and School Activities Department, Thi Qar
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