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Abstract

Key words: KAIZEN strategy, university institutions,
.descriptive approach
The problem of the current research is in response
to many reasons, the most prominent of which is that there
is a noticeable weakness in the methods of administrative
work in university institutions. The research aims to
identify the reality of applying the KAIZEN continuous
improvement strategy in university institutions Because it is
the appropriate method to achieve the goal of the research.
Appropriate statistical methods were used to verify the
standard characteristics of the research scale and to verify
the objectives of the research, using the Statistical Package
for Social Science, known as (SPSS). The researcher reached
a set of conclusions and recommendations, including that
the KAIZEN strategy requires a base of work based on solid
foundations in order to implement the KAIZEN strategy in

university institutions.
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