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Abstract

The research aims to determine the level of impact of
improving the effectiveness of work teams in performing
their tasks within the University of Mosul if there is
leadership that inspires its employees with positive energies
towards success. In order to achieve the research goal, the
researcher designed a hypothetical diagram that explains the
nature of the relationship between inspiring leadership as a
primary variable and improving the effectiveness of work
teams as a dependent variable.

The research relied on the descriptive analytical
approach. The research problem was represented in
identifying the role played by inspiring leadership in
achieving success at work and increasing cohesion,
communication, cooperation and work between employees
as one team that contributes to achieving the goals of the
organization under study efficiently and effectively, which
reveals the scope for achieving organizational success and
sustainability in the current environment.

The research was applied at the University of Mosul, and
a sample of (120) department heads and division officials at
the University of Mosul was selected. Statistical methods
were used, including the descriptive approach in analyzing
data and extracting results using the statistical program
(SPSS V.28).

The research reached the most important conclusions, the
most important of which is that there is agreement by the
research sample that the role of leadership is generally clear
if the necessary reinforcing means are prepared that It makes
the behavior of leaders play a positive role towards the
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performance of employees, and this is what the statistical
results indicated, as they indicated that there is a statistically
significant influence relationship between the independent
variable inspirational leadership and the dependent variable
effectiveness of work teams to perform their tasks more
effectively.

The research also reached the most important proposal
that emphasized the management of the organization under
study to pay attention to the means (appropriate
communication, team cohesion, participation, cooperation,
achieving goals) that help employees who hold the status of
leaders to influence and significantly improve the
effectiveness of work teams and teamwork in a way that
ensures the emergence of an organizational culture
dominated by the spirit of cooperation and exchange of
experiences among its employees.

Keywords: Inspiring leadership, Improving the
effectiveness of work teams, University of Mosul
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