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Abstract:

Modern education aims to invest in education by preparing people for
life and employing their energies in order to serve society. In order for
education to achieve its desired goals, it needs effective, purposeful, and
advanced management. School administration is part of educational
administration, so the introduction of modern programs and technologies
has become an inevitable necessity for the purpose of keeping pace. and
Improve performance,

The study aims to demonstrate the importance of applying quality
systems and specifications in the educational process and their impact on
improving the level of performance of school administration and leaders,
and to identify the requirements for applying comprehensive quality
management in schools of education. This study provided foundations,
standards and rules that enhance educational and administrative work.
The study focuses on reality and modern innovations on Administrative
leaders must have multiple skills and the ability to raise the efficiency of
performance in the educational process and explain how and methods To
develop school administration, schools in Rusafa Education were chosen
as a population for the study. The study sample amounted to

approximately (120) respondents. The researcher relied on the descriptive
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and analytical approach, and the questionnaire was adopted as a tool for
collecting and analyzing data by adopting appropriate statistical methods
and applying the statistical analysis software package (SPSS). The
research reached a number of results, as primary schools in the city of
Baghdad suffer from a major deficiency in applying total quality
management. There are statistically significant differences attributed to
the research variables, namely the lack of a quality culture that enables
the development of school administration, along with the weakness of
training and development programs in developing the school
administration’s capabilities in applying comprehensive quality
management. The study reached results and recommendations, the most
important of which are:

Among them is the need to develop awareness in applying
comprehensive quality management to all levels of school administration,

The basic requirements must be provided, with the contribution of all
individuals within the institution, as they are responsible for the success
of the educational process.

- And continue to evaluate performance and optimal use of resources
and employ them in order to improve the quality of service on the one

hand and the qualitative specifications of educational outcomes.
Keywords: comprehensive quality management¢< school
administration« school leadership:«
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