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Abstract:

The study aims to analyze the role of educational change management
during the implementation of modern technology in classrooms from the
perspective of school principals in Baghdad. A descriptive analytical
methodology was applied to a sample of 120 principals, randomly selected
from both public and private schools in Baghdad. A questionnaire was
used, consisting of a set of questions assessing the role of educational
leadership in managing change and the impact of this role on teachers'
commitment in the workplace, with the use of a Likert scale to evaluate
satisfaction and commitment levels. The study reached several important
findings, the most prominent being that educational leadership plays a
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crucial role in managing change within schools, especially in the context
of implementing modern technology in classrooms. The study also showed
a positive impact of change management on teachers' commitment to their
work, as their interaction with technological changes enhances their job
satisfaction. However, the results indicated some challenges in the
Implementation, such as the lack of adequate training for teachers in
handling modern technologies. The study recommends enhancing
continuous training for teachers in using modern technology and providing
sufficient administrative support during the implementation of
technological changes. It also recommends developing flexible leadership
strategies to support educational change, which contributes to improving
the work environment and increasing teachers' commitment.

Keywords: Educational change management, modern technology, teacher
commitment, educational leadership.
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Study Four: The Role of Educational Supervisors in Change
Management and Its Relationship to Teachers' Job Commitment (Al-
Maslit & Al-Mukhlafi, 2021)

This study examined the relationship between the role of educational
supervisors in leading change and the level of job commitment among
teachers. The sample consisted of 90 educational supervisors and 180
teachers in the Asir region, with data collected through surveys and
interviews. The findings revealed that 60% of teachers believed that
support from educational supervisors enhanced their job commitment,
whereas 40% indicated that the lack of continuous guidance reduced their
engagement in the changing work environment. The study also confirmed
that educational supervisors who employ effective communication
strategies are more capable of reducing resistance to change among
teachers. The study recommended incorporating specialized training
programs for educational supervisors to enhance their skills in leading
change.

Study Five: The Role of Educational Leadership in Supporting the Use
of Information and Communication Technology in Education (Al-
Badw, 2016)
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This study aimed to analyze the role of educational leadership in
supporting the use of information and communication technology (ICT) in
educational institutions. The sample consisted of 200 teachers and 50
educational leaders from various schools, with data collected through
surveys and personal interviews. The results showed that 85% of
participants believed that support from educational leaders encouraged the
adoption of technology, while 15% indicated that the lack of financial
support was a major barrier to implementing technology in schools. The
study also found that leaders who create an environment conducive to
innovation significantly contribute to developing teachers' skills in using
modern technologies. The study recommended increasing investment in
technological infrastructure in schools and conducting specialized training
programs for educational leaders to enhance their ability to support
technology integration.
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