dolnidlg dyjlol Glwlyd duiluill pglell Gl dlxo

Sl duail daalall Byla¥) 4l - 5] Anal 5101 %S-é@béﬂ dasls
Wlio 1 /5,10¥) aae Jles¥1 Bylal g - sLazd¥lg Jles¥ 8yls) puud - sLaid¥ 1y
Sawsan.alhusseini@mtu.edu.iq Safa.alsaaty@gmail.com iraqlove19971@gmail.com

&y pidl 5jlgall dwais 831c] 16 JLoaAiil il il
(duhaill Slaiiall 21jgi &b b 16 ducliniw] dwl)o)
The effect of organizational change on human resources re-engineering

(An exploratory study in the petroleum products distribution company)
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Abstract

The current study aims to know the extent of the impact of organizational change in the re-engineering of
human resources in the Oil Products Distribution Company, as it is an important company for the country and
provides its services to all citizens directly or indirectly. The descriptive analytical approach was used using

the questionnaire tool and personal interviews to collect data from the research sample of 179 employees.
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The program (SPSS V.25) was used to calculate a set of statistical methods such as (arithmetic mean, stand-
ard deviation, skewness and flatness test, confirmatory factor analysis, Pearson correlation coefficient), and
the most important conclusions reached by the researchers were that the company is interested in making
organizational change on an ongoing basis. This is evident from the set of large and continuous changes that
the company has made since its establishment in the nineties until now, to keep pace with changes in the
external environment to reduce errors in work and speed up the completion of internal work and transactions
with internal and external bodies and entities, which are represented by purchasing - receiving - storing -
transporting - distributing and selling petroleum products of all kinds, and the company is obligated to adopt
organizational change in general as it is responsible for providing petroleum products to all sectors and indi-
viduals of society and contributing in a way It is a major supporter of the Iraqi national economy in the field
of the oil sector, and the administration adopts, when making these changes, the re-engineering of human
resources, due to its importance in raising the value and capacity of human resources, by training them, reha-

.bilitating them and raising their value to accomplish their work efficiently and effectively

Keywords: organizational change; Re-engineering human resources; Oil Products Distribution Company
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