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Abstract

The research aimed to clarify the role of strategic leadership in terms of its concept and characteristics from
a conceptual perspective, as well as to explore competitive objectives, their types, and the main principles
associated with them. Furthermore, it sought to explain the relationship between strategic leadership and
competitive objectives. To achieve the research objective, a questionnaire was designed and a purposive sam-
ple was selected from employees whose job ranks ranged from department managers, heads of sections, and
division heads at the General Company for Electrical Industries. A total of 30 forms were distributed, and all
.30 were retrieved

The research reached several conclusions, the most important of which was that the company possesses good
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attraction tools, which positively reflected on attracting customers. This is considered one of the means of
achieving competitive objectives. It also appeared that the company encourages creative competition among
work teams, which, in turn, enhances creativity and strengthens the company’s competitive objectives. The
research recommended that the company’s management focus on documenting customer-related informa-
tion, as this positively impacts customer retention. It also emphasized the need to adopt and encourage cre-
ativity, especially among work teams, given its signiﬁcant importance in developing the organization's work

.and maintaining its market and competitive position

Keywords: Strategic leadership roles / competitive goals / competitive superiority / flexibility and creativity
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