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Abstract The possibility of implementing 1SO09001:2015 in the

General Directorate of Rusafa Education 1
Prof. Ekhlas Zaki Farag
Abstract

The research problem revolves around the researched
organization’s suffering from quality problems, as there are many
problems in providing the best service to the beneficiaries, so it is
required to search for means that help it achieve their satisfaction, and

(1IS09001:2015) is one of the means that it can adopt to achieve
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quality, It includes many requirements that the organization must
achieve, so the researcher decided to consider two items, namely (the
organization’s context and operation) in achieving the quality system.
The research reached a set of conclusions and recommendations, the
most important of which is the biggest challenge that educational
organizations face in implementing ISO 9001:2015, service privacy.
Which imposes great challenges on senior management (time
management, resistance to change, the need for trained personnel who
lead the progress towards quality, the need for resources). Raise the
level of the Quality Division in the General Directorate of Education to a
department and have it managed by someone who holds higher
degrees in the field of comprehensive quality management. Workers
with specialization and experience in the field of quality are preferred,
and the laws and legislation related to quality management are to be
implemented.
Keywords: organization context, operating context,
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