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Abstract

The business model represents a basic framework used in
the world of entrepreneurship and organization management.
This model expresses how to design< organize and
implement the organization's operations to achieve financial
success and sustainability. Furthermore« it is a framework
that shows how the organization can provide unique value to
customers and achieve sustainable profits in the business
market. The research aims to demonstrate the extent to
which private hospitals rely on building a successful
business model that helps them continue in the labor market
and compete with other private hospitals.

Intending to identify the business model« its dimensions
must be determined. It was used to verify the reliance of
private hospitals on the business model. A questionnaire was
distributed. On a group of workers in those hospitals« a set of
statistical models were adopted to analyses these results< and
the research reached a set of conclusions represented by the
following:

First: Hospitals are making continuous efforts to create
value« through continuous training of employees with the
aim of enhancing their management skills and enabling them
to improve their own operations and activities« in response to
potential changes in the field of providing health services.
Despite these efforts¢ there is a noticeable decline in the
attempt to Maintaining technical resources and obtaining
new equipment and tools compared to other private
hospitals.
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Second: Hospital management deals with patients’ needs
in a thoughtful and innovative way compared to other
hospitals to achieve a competitive advantage and attract
beneficiaries of its services compared to competing
hospitals. The management constantly seeks to seize the
available opportunities and invest them in the correct way:
especially by opening new channels to provide renewed
services in order to increase the effectiveness of
centralization has value« yet there is a noticeable decline in
the process of changing administrative or organizational
procedures within hospitals¢ which may negatively affect
performance levels if it is not addressed promptly.

Keywords: Business Model, Value Creation, Value
Capture, Value Proposition, Private Hospitals
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