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Abstract:

The research aims to clarify the concept of the strategic map of the balanced scorecard, and to
clarify the concept of the cost leadership strategy as one of the competitive strategies that can be
followed in economic units and in line with their work, In order for these units to develop methods
through which to think about a methodology and new dimensions through which the management
of the economic unit seeks to provide the necessary information to measure its performance.

The research problem is that there are many units facing great difficulty in how to adopt and define
their strategic objectives ,and to define clear criteria and indicators that show their progress in
achieving the strategy.

As the strategic map was relied on the balanced scorecard through its six perspectives and the
indicators and measures it contains, and the financial and non-financial data of the Iraqi insurance
company (the research sample), Which helps in adopting the cost leadership strategy of the Iraqi
insurance company based on the strategic objectives and the measures it includes.
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