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Abstract
The study aimed to measure the role of administrative creativity in the
relationship between strategic management and organizational excellence
in private companies in the sugar sector company’s’ in Sudan. The problem
of the study was represented in the following main question: What is the
relationship between strategic management and organizational excellence,
the administrative creativity as a mediating role and from which different
sub-questions branched out. The main hypothesis of the study is there is a
positive relationship between dimensions of strategic management,
organizational excellence and administrative creativity. The study used the
descriptive analytical approach, where (120) questionnaires were
distributed to a random sample, and (117) were recovered, with a recovery
rate of (97.5%), then the data was statistically processed through the
(SPSS) program for the study variables in order to ensure correctiveness
and validity. The main result of the study is that tere a flexibility in the
company’s strategic plans. Based on the results of the study, the following
recommendations were made: The company should practice the strategic
management process in all its operations and activities in an organized
scientific manner. They must rely on modern technological means in the
procedures for providing services. Alternative strategic plans must be
developed to be used when any changes occur in the external environment.
The senior management must rely on SWOT analysis to identify
weaknesses, strengths, opportunities and threats in the internal and external
environment. They need to carry out a continuous review of plans in all its
stages to make adjustments if necessary.The senior management of
petroleum companies should provide the necessary resources to implement

creative ideas and provide attractive incentives to innovators through the
creative Emplyee’s Fund.Spreading the culture of Organizational
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excellence and its elements within companies, through training employees,
holding workshops, seminars and introductory meetings.
Keywords: administrative creativity, strategy, and institutional excellence
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