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Lean Manufacturing and their impact on the organizational Performance.
Case study in the General Company for Iragi Cement.
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Abstract

Organizations seek to meet the challenges of competition in the field of business and achieve
growth, expansion and adaptation to the changing environment. Organizations have to search for
new methods to achieve this, as agile manufacturing has gained a good reputation in the field of
reducing costs, waste and waste in all production processes and its reflection on achieving
organizational performance. Based on that, the research sought to test the relationship and impact
between agile manufacturing and organizational performance in the General Company for Iraqi
Cement / Zaafaraniya by polling the opinions of a sample of managers Workers within the
production plans and with (30) managers in both variables. The research was based on two main
hypotheses, one of which deals with the relationship between agile manufacturing and
organizational performance, and the other deals with the impact of agile manufacturing and
organizational performance. Spearman analysis was used to test the first hypothesis and analyze
Simple linear regression to test the second hypothesis, and the conclusions came to confirm the
existence of the correlation and influence relationship between agile manufacturing and
organizational performance in the research company.
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0.840 0.764 4.20 25 9 13| 2 1 - y13
0.824 0.881 412 25 9 12| 2 2 - y14 FRECRETRIN
0.864 0.690 4.32 25 1 | 11| 3 - - y15
0.816 0.812 4.08 25 8 12| 4 1 - y16
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0.840 0.866 4.20 25 10 [12] 1 2 - y21
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0.896 0.653 4.48 25 14 9 2 - - y31
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S5ma nE 0.414 (x4,x1)
S5i2a e 0.265 (x5,x1)
S52a e 0.257 (X6,x1)
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S5 ne 0.420 (x3,x2)
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683" 631" 195 734" 773”7 S gl 2558 ;2
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420 625" 203 6397 656" X235l i gl A oLyl
651 425 214 678" 687" X 3Ll daiiall dilpall
793" 534" 200 6707 754" X4yl ) dac Y
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A 58 4 5ina 44 4,k 0.01 7737 Y X

A sida 4, ina 44 4 )k 0.01 7347 Y1 X

Aagdye | Aysiea pe / / / 0.195 Y2 X

A gt 4 sine 48 4k 0.01 6317 Y3 X

A 538 4 5ina 4, 4 4,k 0.01 683" Y4 X

A sida 4, ina 44 43 )k 0.05 4707 Y X1

A 58 4 5ina 44 4,k 0.01 516 Y1 X1
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A gt 4 sine L8 4k 0.01 656 Y X2
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A 5 4 gine 44 4,k 0.01 625" Y3 X2
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*2.254 *5.079 0.471 0.40 ALl assiall Lbauall
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