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Abstract
This study aims to analyze the role of university leadership in developing employees' functional skills, with
a focus on the importance of leadership strategies and continuous professional development. The
importance of the research is evident in highlighting the impact of university leadership as a decisive factor
in enhancing employee efficiency within academic institutions, by providing support and providing learning
and development opportunities that positively reflect on institutional performance. The study was applied
at Warith Al-Anbiya University, where the research community included professors from the College of
Management and Economics and the College of Science. 52 questionnaires were distributed, and 48 valid
questionnaires were returned for statistical analysis, providing accurate data to study the impact of
university leadership. The results showed that university leadership plays a pivotal role in developing
employees' functional skills by adopting effective leadership methods that support the academic
environment and stimulate innovation. The study recommends the need to enhance training programs
directed at academic leaders to develop more effective leadership strategies that contribute to achieving
institutional excellence. Keywords: University leadership, development of functional skills, leadership
strategies, continuous professional development.
Keywords: University leadership, development of job skills, academic environment, Warith Al-
Anbiya University.
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