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Abstract:

The research problem becomes clear through reviewing conferences, studies, and literature that
one of the most important obstacles facing university administrative leaders is the inability to
carry out their leadership role and solve the complex problems they face, in light of the stages of
change and development witnessed by the administrative bodies, and that the success of the
educational system depends on the way in which It is managed, meaning that it depends on the
effectiveness of the educational administration and its ability to direct all educational activity and
move it to achieve the desired goalsThe importance of the research also highlights that university
administration is faced at its various levels in educational institutions, and it is necessary to find
appropriate solutions to these obstacles by developing specific programs and plans with priority,
solving and making changes with a positive, rapid and effective return to confront all
administrative and technical obstacles that suffer from this stage, as well as developing and
developing capabilities. Workers in the field of administrative work. The current research aims
to identify: The administrative and technical obstacles facing university leaders and their role in
finding solutions for them in the colleges of Al-Mustansiriya University from the point of view of
heads of scientific departments

The research was limited to the heads of scientific departments who work in the colleges of Al-
Mustansiriya University for the academic year (2023-2024), who number (87) individuals. The
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researchers defined a set of terms specific to the research, in the theoretical aspect that is related
to the subject and touched on a group of studies related to the subject of the research. Develop a
set of procedures in terms of describing the research community and its sample.By building a
special research tool by reviewing previous literature and studies, as well as an open question and
conducting validity and reliability on the tool, the research will produce a number of results that
will then be presented and interpreted. Then he developed a set of conclusions, recommendations
and proposals for the research.
Keywords: - Administrative and technical obstacles - University leaders - Colleges of Al-
Mustansiriya University .
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