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Abstract:

The research aims to shed light on the effect of delegation as a
dimension of institutional empowerment in building leadership skills
among a sample of graduates of the State Employee Skills Development
Program. The research derives its importance from the fact that
empowerment is an administrative strategy whose goal is to develop and
develop the institutional field and thus enhance the extent of the
institutional benefit in satisfying the needs of society. For this reason, a
questionnaire was adopted in collecting data, and the study was applied
to a purposive sample of (200) respondents. The research reached results,
the most important of which is the existence of a relationship Between
delegating powers and building leadership skills, after that a number of
recommendations were presented, most notably the necessity of issuing a
law that regulates the provisions of delegation in general at all
administrative levels.

Keywords : Institutional empowerment, Delegation, leadership skills.
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