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Abstract

The aim of the research is to implement the (ISO10006: 2003) standard
and to diagnose the gap in the Saad General Contracting Company of the
Ministry of Construction and Housing / civil works project of the
hydrogen production unit of the refinery in Baghdad as a case study. The
researcher used the checklists prepared according to the requirements of
the standard (ISO10006: 2003). In order to obtain a higher level of
accuracy, the Likert standard was adopted for (242) questions covering
the standard clauses in order to determine the extent to which the actual
application of the project management system And comparing the
requirements of the standard (ISO10006: 2003), After the analysis of the
information using the appropriate statistical models and tools, the most
important results were the civil works project of the hydrogen production
unit compared to the standard requirements of all the specifications of all
the paragraphs have achieved the rate of application (5.4) It is close to
fully implemented and fully documented and the percentage has reached
(90%) indicating a(10%) gap in achieving the project quality standard
requirements.

The research led to a number of conclusions the most important of which
was the need for the project management to provide the requirements of
product realization, especially in risk management and the provision of
tools, equipment and techniques used, reaching a gap (24%).

Keywords: - ISO (10006: 2003), Quality Management System
Requirements, Administrative Liability Requirements, Resource
Management Requirements, Product Achievement Requirements,
Measurement, Analysis and Optimization Requirements, Project, Project
Management, Checklist.
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