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Abstract
The research aims to prove the presence of hotel organizations in the
current era, which characterized by rapid change and various means to
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obtain strategic leaders capable of reaching advanced levels by human
cadres have knowledge and skills or in many other areas that can analyze
and face the internal environment (strengths and weaknesses) and the
external environment (opportunities and threats), where top hotels'
management for (Al-Mansur (formerly Melia), Royal Tulip (formerly
Rasheed), Crystal Grand Ishtar and Palestine International) prepares
strategic , plans, strategic policies and programs for organizational
effectiveness. In the final result, the research reached a number of basic
conclusions, the most important of which were: The importance of
developing strategic leadership by activating the staff in the hotel
industry (ie, human capital) by investing more than their development in
terms of creative abilities, experience and skills in hotel work for its
effectiveness role in taking measures to motivate and encourage them
financially and morally.
And to a number of recommendations, the most important of which
were: It has been shown that to achieve organizational effectiveness,
many indicators of measurement are based on the personal values of the
strategic leaders and according to the nature, work and operations within
the hotels organization , as well, It also has many and different entrances
in its directions resulted from different objectives of the parties involved
in the organization, and works to balance the internal , external
environment to increase efficiency ,continuity and has a high flexibility
with the variables surrounding environment and to achieve competitive
advantage.
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