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A 3l Al (alitiul)

The Ministry of Saladin (AH) during the Caliphate of Al-Adid (1 AH): The Other Side
The focus of this research Is on the most significant actions undertaken by "Saladin Al
Ayyubi” during his tenure as a minister in the Fatimid state starting from the year to AH.
His efforts aimed at weakening the Fatimid state to the greatest extent possible,
ultimately leading to its downfall on the th of Muharram in the year 1 AH, and the
establishment of the semi-independent Ayyubid rule under the nominal authority of the
Abbasid Caliphate.

The research carries two distinctive aspects: a historical aspect, covering the events that
transpired, and a preliminary literary aspect, highlighting some of the poetic and prose
texts mentioned, as certain prominent figures embody both of these characteristics.
Saladin was expected, as a minister, to reform the corrupt conditions of the country,
restore order, suppress sedition, unite the people, and continuously resist the Frankish
Crusader invasions. However, instead of these goals, he worked diligently, both in secret
and in public, to completely overthrow the Fatimid state and establish the Ayyubid
dynasty.

Within two and a half years, Saladin drained the state and caliphate's wealth, favored his
associates by granting them key positions and land, impoverished the populace and non-
supporters of his policies, orchestrated the infamous incident at Mansoura involving
Egyptians, Sudanese, and Armenians, and removed these groups from the military,
replacing them with Kurds and Turks. He erased the traces of the Ismaili sect,
marginalized its leaders, and defied the will of his former sovereign, "Nur al-Din
Mahmoud Zangi." Ultimately, he brought an end to the Fatimid dynasty and its
followers, seizing their rule, lands, and properties. He imprisoned their members for life,
persecuted those who opposed him, pursued those who fled, and scattered the remaining
members of these groups during difficult years, with the intention of leaving no trace of
them, their name, or their landmarks
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