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Abstract

The current research aims to identify the impact of a guidance
program on developing leadership skills among middle school teachers,
by identifying the level of leadership skills among middle school
teachers. The impact of the guidance program on developing leadership
skills among middle school teachers was also identified by verifying the
hypothesis that there are no statistically significant differences between
the scores of the experimental group members on the leadership skills
scale in the pre— and post-tests. The sample of the current research
was selected from middle school teachers for morning study in the
Salah al-Din Education Directorate, and the research sample amounted
to (400) teachers in middle schools. The results showed that the
calculated t—value was smaller than the tabulated t—value, indicating that
middle school teachers possess leadership skills at an average level.
The results of the hypothesis test showed that there is a statistically
significant difference between the average scores of the two tests in
favor of the post-test. Therefore, the null hypothesis is rejected and the
alternative hypothesis is accepted, which indicates that the scores of the
experimental group on the leadership skills scale after implementing the
guidance program are better than their scores before implementing it.
The results of the current research showed that the mentoring program
implemented on a sample of middle school teachers was effective in
developing their leadership skills. The results showed that program
participants significantly improved in the areas of shared vision,
encouraging others, interpersonal skills, professional competence,
effective communication, building effective relationships, problem—
solving and decision—making, motivation and inspiration, and time
management. The researcher attributed this effect to several factors,
including the use of effective mentoring methods, such as individual

mentoring sessions, mentoring groups, mentoring activities and events,
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and the provision of continuous support and follow—up for program
participants. Keywords: Mentoring program — Leadership skills — Middle
school teachers
Keywords: Guidance program, Leadership skills, Middle school
teachers.
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